Lan- Oak Park District
Decennial Committee
Local Government Efficiency Act
at the Eisenhower Community & Fitness Center
March 18, 2024
Agenda

Call to Order @ 7:30pm
Roll Call
Communications & Addresses from the Audience
Approval of Committee Meeting Minutes

A. Decennial Committee February 19, 2024 (Motion)
5. Senior Superintendent of Strategy & Operations
Park District Revenue (Property Taxes, User Fees, Other)
Savings Initiatives
Savings Through Cooperation (IGA/Pools)
Purchasing Practices
Salaries & Employee Benefits
Park Initiatives & Savings
. Park District Transparency
6. Old Business

A. Suggestions for Improvements from Meeting #1

1. New Business
8. Adjournment
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The Lan-Oak Park District is subject to the requirements of the American with Disabilities Act of 1990. Individuals with disabilities who plan to
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions

regarding accessibility of the meeting or the facility, are requested to contact the Senior Superintendent of Strategy & Operations at 708-474-8552 promptly to
allow the Park District to make reasonable accommodations.



