
Lan Oak Park District  

Committee of the Whole Meeting 

   November 19, 2025 

 

 

 The meeting was called to order at 6:33 p.m. by President Tropp. The following were present: 

Commissioners Aguilar, Lewis, Tropp. Absent: Kelly, Lindsay. Staff Present: Senior Superintendent of 

Strategy & Operations Desjardins, Superintendent of Park & Maintenance Havran.  

 

Communications & Addresses from the Audience: None 

 

Approval of Committee Meeting Minutes: None 

 

Senior Superintendent of Strategy & Operations – Desjardins discussed the current short-term plan for 

capital projects, the suggested projects for the 2026-2027 year, the next playgrounds being reviewed for 

replacement, the potential available funds for 2026-2027, and projects progressing to phase two. 

Discussion ensued on the status of property tax disbursements, the 2025 tax levy, upcoming bond 

payments, the status of the current grant application, fall recreation enrollment to-date, upcoming 

special events, the winter/spring 2026 program brochure, Playskool activities, an SRA update, and staff 

holiday gifts. 

 

Superintendent of Parks and Maintenance – Havran reported on the new HVAC contractor activities, the 

ongoing problems with the Desert Aire unit, progress in adding multi factor authentication as required by 

the insurance company, park duties relating to the bike share program and softball fields, several 

encroachment issues being discussed with the village, punch list items for the Bock Park project, final 

activities for the Flanagin Park and Oakwood park playgrounds, and the upcoming painting of the pool 

deck.  The committee reviewed the aquatic and fitness program enrollment, fitness memberships, and 

dog park memberships. 

 

Recreation Committee – No Report 

 

Buildings & Grounds Committee – No Report 

 

Planning Committee – No Report 

 

Finance & Personnel Committee – No Report 

 

Bike Path Committee – No Report 

 

Special Projects Committee – No Report 

 

Old Business – None 



New Business – None 

 

There being no further business.  Motion by Lewis to adjourn the meeting.  Second by Aguilar.  Upon roll 

call the following voted “aye”:  Lewis, Aguilar, Tropp.  No nays. Motion passed. 

 

Adjourned at 7:15 p.m. 

  

Submitted by, 

 

 

Sharon Desjardins 

Board Secretary 

Senior Superintendent of Strategy & Operations 


